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BACKGROUND 

The significant changes that have taken place across the Middle East and North Africa (MENA) region, 

combined with the continuing effects of the global financial crisis, reaffirm the challenges faced by MENA 

economies. Since 2009, the OECD-MENA Women’s Business Forum has identified women’s 

entrepreneurship as one of the drivers for economic growth, competitiveness and job creation. However, as 

pointed out in both WBF 2012 and 2014 (forthcoming) publications,1 harnessing women’s economic 

potential requires all stakeholders (i.e. governments, companies, civil society, educators and media) to 

undertake initiatives supporting a greater involvement of women in the economy.  

THE OECD-MENA WOMEN’S BUSINESS FORUM  

The OECD-MENA Women’s Business Forum (WBF) has grown to become a network of over 700 

representatives from MENA and OECD governments, business and civil society committed to improving 

policies affecting women’s entrepreneurship. The WBF works with governments to improve policies and 

legislation impacting women’s economic integration, but also with businesses, non-governmental 

organisations and academia to facilitate an exchange of experiences and good practices for providing 

concrete support to women entrepreneurs. Its key missions are to (i) identify what support exists for 

women entrepreneurs in the region and where gaps lie; (ii) improve women’s access to finance and 

business development services; and (iii) connect women entrepreneurs, provide role models and improve 

access to information. 

MEETING OBJECTIVE 

The overall objective of the meeting is to discuss with the WBF and its National Task Forces’ (NTF) members 

the next activities of the WBF. To this end, the meeting will seek to enhance the governance of the WBF by 

strengthening the role of the NTFs currently established in 13 MENA countries. The meeting will also 

provide a unique opportunity to present the outcomes of the 5 June meeting of the project “Supporting 

women as economic actors during the transition period.” Finally, initiatives supporting women leadership in 

the region will be discussed.  

MEETING DOCUMENTATION 

 Summary of the discussions on “The Value of Networks” held at the 2014 OECD Forum 

 Note on the establishment of the National Task Forces in the MENA region 

 Draft conclusions of the meeting on “Supporting women as economic actors during the transition 

period: Review of project preliminary findings”  

 Draft note on Women’s Corporate Leadership in MENA countries  

 

 

                                                           

1
 OECD (2012) Women in Business; OECD (forthcoming 2014) Women in Business: Nurturing Women’s 

Entrepreneurship in the MENA region. 

http://www.oecd.org/mena/investment/womensbusinessforum.htm
http://www.oecd.org/mena/investment/womensbusinessforum.htm
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Draft Agenda 

8:30-9:00 Registration of participants 

9:00-9:30 Welcoming remarks 

 

 H.E. Ambassador Ms. Birgitta HOLST ALANI, Director of the Swedish Institute in 

Alexandria, Egypt, Co-Chair, OECD-MENA Women’s Business Forum 

 Mr Marcos BONTURI, Director, Global Relations Secretariat, OECD 

9:30-10:45 Session 1 - Leveraging women’s networks in the MENA region 

 

Women’s networks serve many vital purposes including access to finance, advice, information 

sharing, education, mentoring, and lobbying. They are one method of advancing women's 

careers, but also a tool for changing the culture of the workplace, mainstreaming women 

into broader business network, and more broadly, making society more inclusive and open.  

Many networks of women exist in the MENA region. But are these networks serving clear 

purposes? Do they communicate efficiently? Are they competing rather than joining forces 

for more impact? Participants will be invited to discuss what is needed for women’s networks 

to be successful. Participants will consider what actions, notably through its website, the WBF 

could undertake to contribute mainstreaming women’s networks in the region.  

Moderator: Ms Nicola EHLERMANN-CACHE, Acting Head, Middle East and North Africa (MENA) 

Division, Global Relations Secretariat  

Speaker: Ms Mathilde MESNARD, New Approaches to Economic Challenges, Co-ordinator, 

OECD 

Background document:  

 Summary of the discussions on “The Value of Networks” held at the 2014 OECD  

Forum  

10:45-11:15 Coffee break 

11:15-12:30 Session 2 - Governance of the WBF: the way forward through the National Task Forces 

 National Task Forces (NTFs) have been established in 2011 through an open call to 

stakeholders in the MENA region, including representatives of government, the private 

sector, non-governmental organisations and academia. Their foreseen roles are to act as 

local contact points, to co-ordinate national input into the regional work of the WBF, to 

contribute to its strategic directions and relevance and to reach out to relevant stakeholders 

to advance dialogue on measures needed to accelerate women's entrepreneurship 

development.  

NTF are currently in place in several countries, with varying levels of capacity, 
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representativeness and activity. With the view to strengthen the NTFs and gather their inputs 

on the new activities of the WBF, the session will aim to present and discuss (i) the key 

functions and objectives of NTFs members; (ii) selection criteria and process; and (iii) working 

methods. Participants wishing to become members of the NTFs will be invited to express their 

interest. 

 Moderator: H.E. Ambassador Ms. Birgitta HOLST ALANI, Director of the Swedish Institute in 

Alexandria, Egypt, Co-Chair, OECD-MENA Women’s Business Forum 

Speaker: Ms Nicola EHLERMANN-CACHE, Acting Head, MENA Division, Global Relations 

Secretariat  

Background documents:  

 Note on the establishment of the National Task Forces in the MENA region 

12:30-14:00 Lunch 

14:00-15:15 Session 3 - Impact of legal barriers on women’s entrepreneurship 

 The session will present and summarise the main outcomes of the 5 June meeting discussing 

the preliminary findings of the project “Supporting women as economic actors during the 

transition period in Algeria, Egypt, Jordan, Libya, Morocco, and Tunisia”. Launched in 2013, 

the project seeks to raise awareness of the economic benefits of recognising women’s 

potential as economic actors in order to generate the political support needed to enhance 

women’s economic rights in these countries. It identifies the legal, societal and cultural 

barriers hampering women’s economic activity, and proposes concrete policy 

recommendations to improve the legal frameworks in order to increase women’s 

involvement in the economy. 

Participants will be invited to debrief on the 5 June meeting and provide additional insight. 

Moderator: H.E. Ambassador Ms. Birgitta HOLST ALANI, Director of the Swedish Institute in 

Alexandria, Egypt, Co-Chair, OECD-MENA Women’s Business Forum 

Speaker: Ms Serena ROMANO, Gender Expert, External Consultant, OECD 

Background documents:  

 Draft conclusions of the meeting on “Supporting women as economic actors during 

the transition period: Review of project’s preliminary findings”   

15:15-15:45 Coffee break 

15:45-17:00 Session 4 - Fostering women’s corporate leadership in MENA 

 Studies, including the OECD report on Closing the Gender Gap, point out that enhancing the 

role of women in corporate leadership positions benefits companies. This enables them to 

attract and retain the best talent, enhance diversity, improve overall performance in the 
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workplace, and better serve consumer markets. In the aftermath of the global financial crisis, 

calls for more diverse and gender-balanced boards have grown louder in many countries. 

Available and relevant data shows that representation of women in leadership and decision-

making positions in the MENA region remains very low. While quotas are being considered as 

a possible solution to support a greater representation of women on corporate boards in 

MENA, this should be supported by various initiatives to create an “eco-system” developing a 

virtuous circle for women corporate leadership.  

Participants will be invited to discuss existing and potential initiatives supporting women 

leadership in the region.  

Moderator: Ms. Neveen EL TAHRI, President and Director, Delta Shield for Investment, Egypt, 

Co-Chair, OECD-MENA Women’s Business Forum 

Key note speaker: Ms Fianna JURDANT, Senior Policy Analyst, Directorate for Financial and 

Enterprise Affairs  

Discussants:  

 Ms Amira AGAG, Operations Officer for MENA Corporate Governance Program, 

International Financial Centre 

 Ms Nahla ZEITOUN, Assistant Resident Representative, United Nations Development 

Program in Egypt 

 Ms Colette LEWINER, Non-Executive Director of Nexans, Lafarge, Bouygues, Colas, 

Eurotunnel, TGS-Nopec, Crompton Greaves  

 Ms Asmae IBNATTYA ANDALOUSSI, chargée de mission, Ministry of General Affairs and 

Governance, Kingdom of Morocco  

Background document: 

 Draft note on Women’s Corporate Leadership in MENA countries 

17:00-17:30 Closing 

  H.E. Ambassador Ms. Birgitta HOLST ALANI, Director of the Swedish Institute in 

Alexandria, Egypt, Co-Chair, OECD-MENA Women’s Business Forum  

 Ms Neveen EL TAHRI, President and Director, Delta Shield for Investment, Egypt, 

Co-Chair, OECD-MENA Women’s Business Forum  

 Ms Gabriela RAMOS, Chief of Staff, Office of the Secretary General, OECD 

http://www.nexans.fr/
http://www.lafarge.fr/
http://www.bouygues.com/
http://www.colas.com/
http://www.eurotunnelgroup.com/
http://www.tgsnopec.no/
http://www.cgglobal.com/
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About the OECD and the MENA-OECD Investment Programme 

The OECD is a unique forum where 34 member governments work together to address the economic, 

social and environmental challenges of globalisation. The OECD is also at the forefront of efforts to 

understand and help governments address emerging policy issues such as finding new sources of growth, 

building skills, and restoring public trust in government and business. The OECD provides a setting where 

governments can compare policy experiences, seek answers to common problems, identify good practice 

and work to co-ordinate domestic and international policies. It increasingly engages with a number of 

non-members who have become important actors in today’s global economy.  

The MENA-OECD Investment Programme was launched in 2005 at the request of Middle East and North 

African (MENA) governments to support investment policy reforms for growth and employment in the 

region. Participating economies include Algeria, Bahrain, Djibouti, Egypt, Iraq, Jordan, Kuwait, Lebanon, 

Libya, Mauritania, Morocco, Oman, Palestinian Authority, Qatar, Saudi Arabia, Tunisia, United Arab 

Emirates and Yemen. Today, the Programme convenes representatives of these 18 MENA governments, 

OECD member countries and emerging economies to exchange good practices in a wide range of policy 

areas, leveraging the OECD model of policy dialogue and peer learning. It provides a platform for dialogue 

with civil society, the business community and academia to collectively identify priority business climate 

reforms and support their implementation.  

Key contacts 

 

Ms Nicola EHLERMANN-CACHE 

Acting Head of Division 

Middle East and North Africa 

Global Relations Secretariat, OECD 

Email: Nicola.Ehlermann-Cache@oecd.org   

Tel.: +33 1 45 24 17 48 

 

Ms Livia HOLLER 

Assistant 

Middle East and North Africa 

Global Relations Secretariat, OECD 

Email: Livia.Holler@oecd.org 

Tel: +33 1 45 24 96 54 

Ms Yasmin REZIG 

Consultant 

Middle East and North Africa 

Global Relations Secretariat, OECD 

Email: Yasmin.Rezig@oecd.org 

Tel.: +33 1 45 24 74 43 

Ms Sophie TEYSSIER 

Consultant 

Middle East and North Africa 

Global Relations Secretariat, OECD 

Email: Sophie.Teyssier@oecd.org 

Tel.: +33 1 45 24 94 19 
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